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2003 Hi ghl | ghtS Shifted to new ear nings models based on combined Group strengths KIRI N

B Consolidated: Two consecutive yearsof rising sales and profits
Operating income up 13% to arecord ¥101.5 billion

 Earningsstructurereform of the parent II‘ Grow;[_f: pusiness+]P;cl)(ilgctt)ifl)n/salesstreamlining
= profitsincrease of ¥11.9 bil.

e Rising salesat main Group companies II~ Sales at Kirin Beverage up ¥28.4 bil, Lion Nathan up
¥18.4 bil.

Lion Nathan consolidated earnings of ¥19.8 bil., up ¥4.4 bil.

||~ Developed to a comprehensive alcohol/drinks Group, at which each of domestic/over seas
alcohol and non-alcohol businesses contributesto the Group’s earnings

o Greater profitsat overseas subsidiaries ||

B Non-consolidated: Despite extremely severe market,
operating income up 27%; ordinary income up 33%
[Environment]

e Partial recovery of individual consumption, but consumer s still wary
e Tax increase slowed growth of happo-shu market; cool summer blunted demand
e Continued growth in the chu-hi market; breakdown of category borders

o Growth in new core businesses "‘ Sales growth from Hyoketsu ¥51.0 bil., Phar maceuticals ¥55.3 bil.

- Achieved ¥16.9 bil. cutoff from strategic allocation of marketing
o Further earningsstructurereform ‘ . : : . :
. NgsSructy L costs; ¥7.2 bil. from review of ingredient purchasing

o Greater net interest expense ||~ Increasein Lion Nathan'sdividends, etc.

Il Shift to a structure with multiple core businesses less susceptible to adver se
mar ket conditions



2004 Tar gets Strong start for new three-year business plan KIRI N

B Quantitative Targets (consolidated)

m Sales ¥1,700 bil. (+6.4%; +¥102.5 bil.)
m Operatingincome  ¥106 bil. (+4.4%; +¥4.5 bil.)
m Ordinaryincome  ¥102 bil. (+7.7%; +¥7.4 bil.)
m Net incomel [ ¥43 bil. (+32.7%; +10.7 bil.)

B Group Strategies

(1) Strengthen the domestic alcohol bever ages and soft drinks businesses, the core
representative businesses of the Kirin brand
> Bolster product brandsthat enhance the value of the Kirin brand
> Establish new business models that utilize syner gies of the domestic alcohol
beverages and soft drinks businesses
(2) Further develop the over seas alcohol beverages business, and the diver sified businesses
> Over seas alcohol beverage businesses: Group development focused on Asia/Oceania,
including consider ation of new cooper ative ventures
> Phar maceuticals business: Strengthen the marketing base; bolster sales of ESPO;
Expand businessin Asia/Oceania
(3) Implement cor porate social responsibility (CSR) program

B | mproving Shareholder Returns

m Per sharedividendsincrease ¥1, from ¥12 per year to ¥13 (from 2004 1H)
m New special shareholder benefit plan (for shareholders holding more than one stock

unit as of December 31, 2003)
*Communication with shareholder s being improved through better businessreportsand Web site






Sales and Profits (non-consolidated, 2003 actual)
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0
1997 1998 1999 2000 2001 2002 2003
Net Sales 1,205.6 | 1,147.8 | 1,107.0 | 1,066.7 | 1,028.4 | 999.9 961.8
Operating Income| 40.5 47.9 58.8 55.1 34.9 44.0 55.9
Ordinary Income 51.0 54.9 65.5 67.3 44.5 53.8 71.9
Net Income 20.6 24.6 30.7 315 19.3 26.3 34.8
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Sales Breakdown (non-consolidated, 2003 actual) KIRIN

Billions of yen

1,200 1
1,107.0
56 1,066.7
1,100 [ 407 12.9 1,0284

999.9

961.8

1,000 -

O Others
B Pharmacetticals
O Alcohol

900 -

800 -

700 -

1999 2000 2001 2002

600



Changes in Operating Income (non-consolidated, 2003 actual)  KIIRIN

2002 Operating income | 44.0

Marketing expenses

Alcohoal ingredients

Others

Depreciation expenses

Factory costs

Personnel expenses

Effect of decrease in happo-
shu retail price

Alcohol marginal income

Billions of yen

Decrease in sales promotion and advertising expenses 14.8

16.9

(97.7>82.9)
(Beer/happo-shu 19.2; hyoketsu —1.8; pharma—0.6)
Transport cost decrease 2.1

Can/carton price decline 5.3; New bottle investment
decrease 1.5; changein ingredient costs —0.2; others
Pharma marginal profit increase 5.1

6.4 Allowance for bad debt decline 2.7

R&D expenseincrease —3.1 (21.5>24.6)
Sales commissions increase —1.4; others

1.2

374> 348 |26

o

79.7 > 80.3 (Salaries 1.8; legal welfare 06
expenses —0.6; pension expenses —1.8) '

2003 Operating income

55.9

Happo-shu price decrease —9.6

Beer sdles —181,000kl -20.8
B Happo-shu sales  —9,000kI -0.9

Hyoketsu sales +59,000kI  +5.5
Product category structure changes, others
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Changes N Ordinary and Net |nCOme(non-consoIidated, 2003 actual)KlRlN

] Billions of yen
Ordinary Income I Y

2002 Ordinary income | 53.8

Increase in operating income 44.0 > 55.9

_ , I Net interest expense receipt increase 3.1 (8.4 > 11.5); Gift
Non-operating profit/loss | certificates gain/loss 1.9 (liquidation of deposits for uncollected 6.2
- certificates), others

2003 Ordinary income 719 18.1
52 56 60 64 68 72
Net | ncome I
2002 Net income 26.3
o I 53.8 > 71.9
Increase in ordinary income 18.1

B Vauation loss on sharesin affiliated companies—6.9;
Specid profit/loss m Increase in reserve for loss on redemption of land —4.9;
Decrease in gain on sale of fixed assets—1.5; Increase in
loss on sale of fixed assets—1.4; Increase in loss on land
Income taxes 185> 195 -1.0 I evaluation —0.6; Decrease in loss on disposal of fixed assets
2.4; Decrease in loss on valuation of investment securities

_ 1.4; Decreasein loss on valuation of real estate held in trust
2003 Net income 34.8 8.5 33, Others

20 25 30 35 40 45 50 55 8



Sales and Profits (non-consolidated, 2004 forecast)
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0
2004
1997 1998 1999 2000 2001 2002 2003
forecast
Net Sales 1,205.6 | 1,147.8| 1,107.0| 1,066.7 | 1,028.4| 999.9 | 961.8 | 999.0
Operating Income| 40.5 47.9 58.8 55.1 349 44.0 55.9 57.0
Ordinary Income | 51.0 54.9 65.5 6/7.3 44.5 53.8 71.9 71.0
Net | ncome 20.6 24.6 30.7 315 19.3 26.3 34.8 38.0
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Sales Breakdown (non-consolidated, 2004 forecast) KIRIN

Billionsof Yen
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Changesin Operating | ncome (non-consolidated, 2004 forecast) ~ IKIIRIN

Billions of yen

2003 Operating income 55.9 Beer sales 82,000k 9.7
= Happo-shusales  +134,000kl +13.0
o Hyoketsu sales +48,000KI +5.2
Alcohol marginal income 11.2 Product category structure changes, others
Personnel expenses 18| 80.3-> 78.5 (Sdaries 1.5; legal welfare expenses 0.3)
- — Barley price increase —0.7; starch price
Alcohal ingredients cost 0.9 Increase _.0'1; h.OpS. pricet ncreasie 03
brewing rice price increase —0.2; can and
= — carton price decrease 2.2; others
Factory costs 0.8 _Pal let expenses decrease 0.3; new barrel
investment decrease 1.1; repair expense
- increase —0.8; others
Depreciation expenses 34.8-> 353
L Pharma marginal profit increase 1.1;
R&D expense increase —1.5;
Others sales commissions increase —1.3;
| public relations expenses increase —1.0;
IT expensesincrease —0.2; others
Marketing expenses Increase in sales promotion and advertising expenses—9.9
L (Beer/happo-shu —8.3; hyoketsu 0.1; pharma—0.2)
Transport cost increase —0.4; others
2004 Operating Income 57.0
|
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Changes N Ordinary and Net | ncome (non-consolidated, 2004 forecast)KlRlN

Ordinary Income I

Billions of yen

2003 Operating income

Increase in operating income

Non-operating profit/loss

2004 Ordinary income

719
55.9 > 57.0
Net interest expense receipt increase 0.3 (11.5 - 11.8); Gift certificates
gain/loss —2.4 (liquidation of deposits for uncollected certificates), others e
71 -0.9
68 73

58
Net Income I

2003 Net income

34.8

Special profit/loss

Increase in ordinary income

Income taxes

Decrease in valuation loss on sharesin
affiliated companies 6.9; Decreasein loss on

land evaluation 0.6; Decrease in reserve for
106 loss on redemption of land 4.9; Increasein

2004 Net Income

38.0

loss on disposal of fixed assets 1.6; Others

-0.9 I 71.9-> 710

9.5 26.0

3.2

28



Operating Income vs. Sales Promotion and Advertising Expenses
(non-consolidated)

@ Sales promotion and advertising expenses have declined from a peak in 2001, with
corresponding improvementsin operating income

@ From 2004, sales promotion and advertisement will be conducted to strengthen the
Kirin brand, with expensesreduced to 1998 levels

Operating income and promotion/advertising expense ratios (sales befor e deduction for beer taxes)
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Sales and Profits (consolidated, 2003 actual)
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Billions of Yen
0
1997 1998 1999 2000 2001 2002 2003
Net Sales 1,505.0 | 1,477.2 | 1,4515 | 1,580.8 | 1,561.8 | 1,583.2 | 1,597.5
Operating Income| 56.9 63.0 77.2 94.3 75.0 89.7 101.5
Ordinary Income 64.7 63.6 79.8 93.0 69.3 84.4 94.6
Net | ncome 25.3 27.0 33.2 329 23.1 325 32.3
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2003 Sales by Segment and Company (consolidated)

B By Segment
2003
Pharma  Other
57.5 %83;';9 1,597.5
o) 0
Soft drinks (4%)

359.6
(23%)

Alcohol
1,045.4
(65%)
B By Company
2003
Other 1,597.5
Lion Nathan 158.4
129.7 (10%)

(8%)

Kirin

Kirin
Beverage Brewery
347.6 961.8

(229%)

(60%)

KIRIN

Billions of yen

* Soft drinks and pharma 2002
lead growth
Alcohal: -24.1 Pharma Other
Soft drinks:  +16.7 49.6 1211 1.583.2
Pharma: +7.9 it Drinks ) (8%)
Other : +13.8 342.9
Total: +14.3 (22%)

> All salesfigures are prior to inter-company elimination

* Kirin Beverage and
Lion Nathan lead growth

Kirin Brewery: -38.1
Kirin Beverage: +28.4

Lion Nathan: +184
Others: +5.6
Total: +14.3

Lion Nathan

111.3
(7%)

Kirin
Beverage
319.2
(20%)

Icohol
1,069.5
(68%)

Billions of yen

2002

Other

1528 1 583.2
(10%)

Kirin
Brewery
999.9
(63%)
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2003 Oper ating I ncome by Segment and Company (consolidate) [KIHIRIN

B By Segment
2003
Others 101.5
P
Err;\a 6.3 (104.5 before
(11%) (6%) elimination)
Soft
Drinks
ey Alcohol
18%) 68.0
(65%)
B By Company
Other 2003
Lion 11.2
11% 101.5
Nahan %) 1015
19.8
(19%)
Kirin Kirin
Beverage Brewery
14.7 £
(14%) (55%)

2% Operating income figures are prior to inter-segment elimination

Billions of yen

* Alcohol lead growth 2002
89.7
Alcohal : +13.3 Other ===
Soft drinks:  -0.4 Pharma 7.8 (92.9 before
Pharma: +0.2 11(.)5 (8%) elimination)
Other : .15 (12%
(Elimination: +0.2)
Alcohol
Total: +11.8 D??:lis ;370
18.8 (59%)

(20%)

2 Operating income figures are prior to inter-company elimination
2 Lion Nathan figures are post consolidation difference and brand amortization

Billions of yen

* Kirin Brewery and 2002

Lion Nathan lead growth Other

- : 152 Kirin
Kirin Brewery: +11.9 (%) 89.7 Brewery

Kirin Beverage: -0.5

. . 44.0
Lion Nathan: +4.4 Lion (49%)
Others: -4.0 Nathan
Total: +11.8 154

(17%) Kirin
Beverage
15.2 17

(17%)



Changesin Operating I ncome (consolidated, 2003 actual) KIRIN

2002 Operating income

Kirin Brewery operating income change

Other consoliciated subsidiary operating
income change

Kirin Beverage operating income change

2003 Operating income

8.7

Billions of yen

Lion Nathan 4.9; Kirin Logistics—1.3;
Amortization of investment

119

difference following decreasein
valuation of sharesin affiliated

04

companies —2.6; others

| I

-05 I

1005

11.8

105 110
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Changesin Ordinary and Net | ncome (consolidated, 2003 actual) iKIIRIN

Ordinary Income I

Billions of yen

Lion Nathan —0.7; Elimination of dividend income —3.6:

KINKI Coca-ColaBottling Co., Ltd. —=3.7; Kirin

Kirin Distillery —1.0; Lion Nathan —1.9; Kirin Logistics 1.2; return
on valuation loss in shares of affiliated companies 6.9; tax effect —

2002 Ordinary income 84.4
Operating income increase 11.8
Kirin Brewery non-operating
. 6.2
profit/loss change
Kirin Beverage non-operating
. 0.7
profit/loss change
Other consolidated companies non-
operating profit/loss change others
Equity method profit/loss change
Amgen —1.2; others
2003 Ordinary income 94.6 10.2
80 85 90 95 100 105 110
Net Income
2002 Net income 325
Ordinary income increase
Other consolidated companies special profit/loss change 20
Minority interests gains -0.9. 3.2, others
Kirin Beverage special profit/loss change -19 .
Kirin Brewery special profit/loss change
2003 Net income 323 -012
20 25 35 40



Sales and Profits (consolidated, 2004 forecast)
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Billions of Yen
0

2004

1997 1998 1999 2000 2001 2002 2003

forecast

Net Sales 1,505.0(1,477.2|1,451.5| 1,580.8 | 1,561.8| 1,583.2| 1,597.5| 1,700.0

Operating Income| 56.9 63.0 77.2 94.3 75.0 89.7 101.5 | 106.0

Ordinary Income | 64.7 63.6 79.8 93.0 69.3 84.4 94.6 102.0

Net | ncome 25.3 27.0 33.2 329 23.1 325 323 43.0
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2004 Consolidated Sales by Segment (forecast)

B By Segment
Pharma Other
60.0 17(3).0
(4%) (10%)
Sft Drinks
383.0
(23%)
Alcohol : +41.6
Soft drinks: +23.4
Phar ma: +2.5
Other : -+35.1
Total: +102.5

2004 for ecast
1,700.0
Alcohol
1,087.0
(64%)
Pharma Other
575 1349
(4%)  (8%0)
Soft
Drinks
359.6
(23%)

KIRIN

Billions of yen

Alcohol
1,045.4
(65%)
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Changesin Operating | ncome (consolidated, 2004 forecast)

2003 Operating income

Other consolidated companies operating
income change

Kirin Beverage operating income change

Kirin Brewery operating income change

2004 Operating income

101.5

2.1

13

KIRIN

Billions of yen

Amortization of investment
difference following decreasein
valuation of sharesin affiliated
companies 2.6; others

11

106.0

4.5

80

85

0

95 100

105 110 115

Note: Because forecastsfor Lion Nathan and San Miguel are
not released, 2003 results (in local currency) have been used

for 2004 forecasts
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Changesin Ordinary and Net I ncome (consolidated, 2004 forecast) KT IRIN

Ordinary Income I Billions of yen

2003 Ordinary income 94.6

Operating income increase

Eqity method profitioss change 7 49 KINKI Coca-Cola Bottling Co., Ltd. 5.0, others

Other consolidated companies non-

operating profit/loss change 02

Kirin Beverage non-operating profit/loss
change

Kirin Brewery non-operating profit/loss 20
change '

2004 Ordinary income 102.0 74

Net |ncome I 80 *;5 E;O 5;5 1(;0 105 110 115

2003 Net income 323

-0.2

Ordinary income increase

Kirin Brewery special profit/loss change 41

Kirin Beverage specid profit/loss change 1.9

Other corﬂ:'j;f‘ﬁ?; f$%$mid 14 Kirin Digtillery -0.9; return on valuation loss in shares of
P affiliated companies -6.9; tax effect 3.2, others

Minority interests gains -13

2004 Net income 43.0 10.7

20 25 30 35 40 45 50 55 23



Cash Flows (consolidated) KIRIN

Billions of yen <2001> — <2002> —» <2003> — > <2004 Est.>

150.0 | 118.4 125.0

87.7
100.0 - 711 79.9

50.6

50.0 |- 20.8 24.8 25.0

0.0

121
-50.0 8 200 -21.0

-100.0 - 628 -79.0

-150.0 -

-200.0 - -175.3

@ Operating Activities B Invesing Activities B Financing Activities O Total

24



Quantitative Targetsfor 2006

6.0
5.0
4.0
3.0
2.0
1.0
0.0

KIRIN

B Operating Income Ratio 2003 2004 (est.) | 2006 target
(consolidated) irf?:gfnrstrlgt?o 6.4% 6.2% 7.0%
. ROE (consolidated, %)
L a5 » /63 2003 2004 (est.) | 2006 target
7%;._/5:2 ' ROE 4.1% 5.2% 6.0%
41
3.6 3.0 illi
2003 2004 (est) | 2006target |(Billions
of yen)
Consolidated 1,597.5 1,700.0 1,860.0
D N O S A& D H» o
FF S ‘v@@»@ AN Par ent 961.8 999.0 1,040.0
Vv
B Sales 2003 | 2004 (est) | 2006 target | (Bilions
of yen
Alcohol 1,045.4 1,087.0 1,120.0
® By Segment (ConSOIidaIed) (domestic) (899.7) (937.0) (969.0)
(overseas) ** (145.6) (150.0) (151.0)
Soft Drinks 359.6 383.0 * 450.0
Pharma 57.5 60.0 70.0
Other 134.9 170.0 * 220.0
Total 1,597.5 1,700.0 1,860.0
* Because Kirin Beverage and Koiwai Dairy Products have finalized their plansfor business collaboration, the K ciwai
foods business (¥60 bil. tar get for 2006), has been moved to “ Other” from “ Soft Drinks,” in which it wasincluded at the
mid-ter m plan announcement. (2006 tar getsin the mid-term plan were Soft Drinks ¥510 bil., Other ¥160 bil.)
** Because forecastsfor Lion Nathan are not released, the 2003 results have been used for 2004 for ecasts and 2006 tar gets. 25
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